Audio/Visual Committee

The audio/visual committee is tasked with addressing the
technology needs of Vaughan Baptist church. The committee will
need to address areas such as sound systems, projector and
screen, televisions, security systems, computers, internet, and
recording devices etc. The committee will be responsible to identify
needs, secure estimates, and oversee installation, upkeep, training
and operation of equipment. The a/v committee will also be
responsible for collaborating with the webmaster in regards to
providing sermon recordings for posting on the website.

Benevolence Committee

The Benevolence Committee is a deacon appointed committee due to the sensitive nature of
benevolence activity. The committee is responsible for identifying needs within and outside the church.
The committee along with the pastor will evaluate the needs and situations on an individual basis and
make a decision on what actions to take. The committee is responsible to then follow through with
those actions. The committee is required to keep benevolence matters confidential.

Building and Grounds Committee

The Building and Grounds Committee is responsible for identifying repairs, improvements and
maintenance needed on the building (inside and outside) and grounds, including things such as flower
beds, playground, basketball goal, bell, church signs etc. The committee is responsible to seek
estimates on improvements, repairs, and maintenance to be evaluated by the deacons and the
church. The committee is responsible to keep the lawn maintenance calendar up to date and bring any
recommendations in regard to procedures that need to be changed or implemented. The committee is
also responsible for the replacement, repairs, improvements and maintenance of the furnishings and
equipment inside the church.

Children’s Committee

The Children’s Committee has the very important task of caring for our children’s ministry’s needs.
This committee is responsible for coordinating a schedule of workers and activities for our
nursery/children’s church during the worship time. This committee is responsible to plan and carry out
fun activities as well as opportunities to serve the Lord with our children and youth throughout the
year. The committee will work closely with the Outreach Committee to plan and carry out outreach
events for children. We are sure there are many ideas this committee can present and we are excited
about the possibilities. The children’s ministry is a great opportunity to start early training our children
in the ways of the Lord and making it interesting for them. Thank you for your willingness to serve by
investing time and effort into their lives.



Cleaning Committee

It is the responsibility of the Cleaning Committee to keep the church cleaning calendar up to date and
make sure the necessary tasks are getting done to keep our church clean and beautiful. The
committee is also responsible to inventory and restock cleaning supplies. The committee is
responsible to bring recommendations when necessary regarding repairs, procedures, supplies and
equipment needed to keep the interior of the church clean and functional for those who attend our
church.

Hostess Committee

The Hostess Committee is responsible for planning and providing when there is a need for a meal,
refreshments, snacks, such as for homecoming, breakfast or dinner socials, showers funerals, etc.
The committee will be responsible for the preparations and use of the kitchen and fellowship hall for
these activities. The committee will evaluate and coordinate the use of the fellowship hall for occasions
other than church functions.

Missions Committee

The Missions Committee has the responsibility to present information regarding the missionary work,
offerings and mission opportunities associated with the Tar River Baptist Association, Southern Baptist
Convention, International Mission Board, North American Mission Board, North Carolina Baptist
Convention and the Ethics and Religious Liberty Commission. We are looking for those who have a
heart for missions, missionaries and the support of these efforts to keep our church informed of what is
going on in the mission field and how we can get involved and support these efforts.

Nominating Committee

The Nominating Committee is responsible for making sure before the new church year begins on
October 1 of each year that all the positions needed for the new church year have been filled. The
committee is responsible to get the committee sign-up sheet displayed by August 1 of each year and
make the congregation aware of its presence and the need for them to sign up for the areas they
would like to serve in. It is the responsibility of the committee to fill any areas that a need may arise
during the church year. The committee will need to submit a report to the deacons before October 1 of
each year with the completed list of each committee and or position for the upcoming year. The
committee will need to work with each individual committee to establish committee chairs and
encourage regular meetings.

Outreach Committee

The Outreach Committee has the responsibility to develop, plan, organize, and direct outreach
activities that will give our church the opportunity to share the love of Christ with our community and
surrounding areas. We are looking for this committee to lead the way in reaching out to those around
us and serving them in many different ways. The possibilities are endless for this ministry. | am sure
many great new ideas of how we can further reach out to the community will arise from this committee
and | look forward to seeing God move. God will lead us as we seek to serve Him in these practical
ways



